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Serious Play

Johnson Controls Board Game Measures Facility Effectiveness

By Eugene Gilligan

ast May, Rence Leach lurmed tooa

hord mame to help set Facilities goals

loor the coming 2006 scal vear, The
director of real estate services and work-
place  services for the
Hewlew-Packard  Development Coo, oas
well as executives from the company's
indireet procurement and global real estate
and workplace services divisions, joined
with their account manager feom Johnson
Controls use the  Solutions
Mavigator, o Leo-year-old planning ool
developed by Johnson Contrals,

Leach was skeptical when she [irst
learned of the tool, 1 said, “Oh yeah, a
board game.” Bat it proved useful,

"I allowed a diverse group of people
who may have had different abjectives 1o
align themselves on strulegy going Tor-
ward.” Leach said, "We talked about why a
participant moved g certain game piece 1o
onte location ad noet the mhu LU s i cal-
laborative process that allowed us o draw
up i short Tist ol key objectives that we
could work on over the next year, and we
also Found caps that we were able 1o do

Ing, 1o

weork o

Americas  for

Thoagh making sure corporale real
eslite s operating ab maximum efficiency
i serious husiness, Howlet-Packard is nol
the only corporation whose real estare
executives are wrning to the board same
From Johnson Controly o gauge the eflee-
tiveness of their Gacilities and 1o implement
IMprovemaents,

Solutions Mavigalor has been the cen-
terpiece of abour 230 workshops conduoct-
cil by JTohnson Controls consultants, with
groups ranging froan 10w 100 partici-
pants, Creerall, more than 1000 people
representing hundreds ol organizations
around the world have used the fool.

“We must optimize
the space we have
and improve how we
utilize space,” said
Renee Leach, director
of real estate services
ancl workplace sery-
ices for the Americas
for Hewlett-Packard
Development Ca,

Last lafl. Solutions Navigalor received
the H. Bruce Russell Global Innovator's
Awurd Trom CoreMNet Gilobal

"We're seeing a oneed lromo all real
estate professionals to improve workforee
productivity, w alizgn thelr facilities strate
gy with orpanizational ehjectves and Lo
reduce dosatime due toinfrastrocture Tail-
ure.” suid Clay Nesler, vice president of
innoation services for Johnson Cantrols
and the mventor of the board game,

Throuwgh “navigation sessions,” clienls
ean address an arcay of challenges that
range (o the design of new lacilitics to
improvement of existing infrastrncture to
the development of a stratezic tacilities
plan,

The game board is laid oo ina Tive-by-
Five grid, with ases customized tor each
exercise. Participants  individually place
“needs” and “practce” cards on the game
borel 1o assess corrent performance and
pricrilize inprovement apporionilics.

The hoard mame aspect of the exercise
stapelimes engenders initial skepticism
among session participants, Mesler
bt the format makes @ lol of sense.

saidl,



Corporate |User

W would collect wants and needs tha
executives expressed in our surveys and
plet them as o babble chart,”™ Mesler said,
W Tinally sad, "Aba! Let our cliends
push aronnd the boabbles themselves)”
Some lave said w ok, “We don’t have time
tr play o pame.” But we feel the came for-
il makes friendly and
approachable.”

The Tormat alse presents bwe Key
advantages, he said. *I0 allows each partic-
ipant 1o go through an assessment individ-
pally,™ Meslar said, “In sessions done inoa
tracitiona]l meeting format, there is the
potential for ane or two people dominaling
the proceedings, and certain participants
could be brsed by their peers. Also, i
allows the assessment o be done gquickly,”
A lypical navigation session fakes from 90
minutes 1o twe hours, he said.

the sessions

Data and Discussion

Liadeed, vsers ol the Solulions Navissor
are ahle to perform a “needs-and-practices
assessment of their facilities” performance
compared tx other organizations,”™ Mesler
snid, “We're able o overcome that skepti-
ciam. This is really w elever discussion and
data collection wel.”

The Solutions Mavigator begins with the
commpletion ol a Facility needs assessment. &
set ol oroanizational needs, identiled from
custonrner research, defines critical areas of
lacilivy performance, ncluding operational
performance, Tinancial performance, risk
management and relationship management,
These needs are printed on cards and are
placed by session participands on the game
boared at locations incicating relative impor-
tance and current levels ol satisfaction,
Blank cards also are included so that needs
not covvercd by e printed cards can be
addressed in the session,

The second step is the completion af 2
facilily practices assessmend. A sel ol facil-
ity practices is defined that wentifies poten-
lal areas Tor bmprovement that cover the
life ol the entire lacility. including plan-
ning, design and construction, and opera-
lons maimdenance, Participants place the

cards  containing  these
praclices, aleog with def-
initions, on the gome
baowrd ot locations  that
indicate potential value
and current effectiveness,

Lach need and peac-
tice is rated for average
petential valoe and cur-
rent effectiveness  and
comparad  against  an
approprinte henchmark,
which  may  ioclude
results from the corpora-
tions didTerent depart-
ments, s different loca-
tions or different organi-
colioms contained in the
sSolutions Mavigator
mdustry databuse,

Hewlen-Packard s
approach e work had
chunged over the years,
and the 1ool helped ana-
[yze newer methods of working, “There is
miore collaboration between workers nosw,
and less Cindividual, head-down work,™
Leach said, “That presents challenges, W
musk oplimize the space we have and
improve how we tilive space.”

The navigation session identifed Tour
Wgh-priority needs Tor Hewlew-Packard:
Deliver continvous  cost  performance
improvements, reduce Facility aperating
capenses, assure high levels of eritical sys-
tem uptime and improve workiorce pro-
ductivily,

Thie session also dentilicd o number of

new practice areas, including supply-and-
demund ulility management ancd security
management, as key areas for improve-
mient.,

The securily mM@ana@ement area wis
addressed throweh an additional navigation
session with Hewlett-Packurds corporate
security team. using a version ol Solutions
Mavigator that focuses on corporate securi-
Iy needs and practices.

Oiher specilic versions ol Solutions
Mavigator have heen developed 1o suppor

aplulang Mavigatar frem Jabngan Contrals fe, sfers g fon sy b perfarm he secous
business of gauging facilities' effectivences.

planning activities lor technology, manu-
Facturing and sustainability. and Solutians
Mavigator 15 adaplable for other fvpes of
tsers, with institutions and
healthcare hivth  steady
clients ol the product, Nesler said.

As Solutons Mavigator evolves, Nesler
sees developers using the methodoelogy
with their clieots and end-users (o assess
their needs,

educational
orgdanizations

While the initial Focos of the ool was
on facilities management, future enhance-
ments will focus on real estate issues like
poertlolio managzement  and  workplace
design. “We think it would be very power-
ful in these areas, and we're currently
ivesligaring ways o do this” Mesler said.

A major selling point Ffor Leach was the
speed with which she and other partici-
pantts abtamned the results of therr session.

“The whele process took about three
howrs,” Leach said, “Later in the day, we
pol o document detaling the resulis, That
was miost impressive. | really enjoyed the
process. Inoaocouple of yearss T owonld
absalutely vse i1 again” ]

AARP-X06-004

S F006E WML Business Media, Ino. Reprinted with permissicn from Commersial Proparty Mows.
For mare information about reprints from Commercial Proparty Mews, contact Wright's Repeints at B77-G52-52495



